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Foreword

This Emergency Operations Plan is part of a systematic planning effort on the part of the (name
of school or district) to provide for the care and the well-being of the students, faculty and
gaff. Thisplan is meant to address extraordinary circumstances wherein the lives and property
of individuas are in imminent danger. The procedures outlined in this plan condtitute those
temporary measures that will be taken to maximize the protection available for threatened
individuas as well as preparatory measures that should be accomplished during non-emergency
time. The plan does not create €laborate new structures, but relies on the organization, skills
and procedures that are followed on a day-to-day basis.

Much of the information that is needed to implement a plan like this one should be trested as
sengtive. The exact locations of shelters and rdlying points, the routes to be taken during an
evacuation, the location of acommand post to centraize information and decision-making and
the means of communication may be useful information to potentid terrorists or other criminas.
Additionaly, items of persond information about key personnel or persons with specia needs
must be avallable. For thisreason, only part of the plan is subject to public scrutiny.

The plan itsdf is organized into two distinct parts, the “Basic Plan” and a series of checklists and
resource ligings. The basic plan provides overal concepts and assignment of respongibility. It
does not contain great amounts of detail. The detail in the annexes and checklists makes them
sengtive and not considered to be public documents. The information in the checkligsis
arranged by function, recognizing that the evacuation planned for aHAZMAT spill will work
just aswel for awinter storm (and probably gets practiced severa times each year.)

This plan is required by the Pennsylvania Emergency Management Services Code, which states
that "every school didrict, in cooperation with the local Emergency Management Agency shdl
develop and implement emergency preparedness plans” (Case law has shown that non-
public schools are also subject to these requirements. Modify the wording here to
accommodate your own circumstances if necessary.) The planisapplicableto dl aff,
students as well as outside contractors and other guestsin the schoal at the time of an
emergency. Maintenance and implementation of the plan is the responghility of those officids
elected to the school board, and its appointed agents.
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B. CHECKLISTS (published separately - not included as part of the basic plan)



Basic Plan

Hereiswhere you state the purpose of the plan. Insert your school/diocese/campus name
when indicated.

1. PURPOSE

A. To provide for the protection of persons and property in the event of anaturd,
technological, or human imposed emergency or disagter.

B. To edtablish procedures for derting the administrators and staff.

C. Todefinethe roles and respongbhilities of the (campus/school district name) officds
and gaff.

D. To assure coordination and cooperation with municipa and county government and
Eemergency Services.

2. SSITUATION AND ASSUMPTIONS

A. The_(name) school is headquartered at (address, town) and
has anormd student population of _ (number)  and __(number) facuty/daff. The
digrict iscomprised of _ school buildings. (You may want to list the buildings,
their addresses and populations here.)

B. Primary assstance during emergencies will be dispatched through the _(county name)
County 9-1-1 and be coordinated by the (county name) County Emergency
Management Agency.

C. Theschoal is subject to the following naturd disasters and emergencies:

1. Naturd Disagters. (e.g. blizzard, flood, tornado)
Insert the
most common

2. Technologicd Dissgters (e.g. HAZMAT spill, Nuclear Power Plant Emergency)

3. Human-Caused Emergencies or Disasters. (e.g. deliberately released
biohazards, school violence)

3. CONCEPT OF OPERATIONS
A. Generd:
1. Direction and Control — The superintendent/principa of each building will exercise
control over emergency actionsin hisher building(s). A command post (CP) will be




established from where thisincident control (IC) will be exercised. The
superintendent/ principa will merge into a unified command with municipa
emergency services when they arrive on ste.

2. Inthe command pogt, the principa will gather and record information necessary to
decide what emergency actions should be taken. The decision of whether to
remove the students, faculty and staff from the danger area (evacuate) or to try to
provide shelter within the school will be made there.

1. Inanemergency, schoal officidswill continue only those functions necessary. All
personnd and resources will be focused on providing for the safety and well-being
of students and staff.

B. Assstanceto Emergency Services: In compliance with the Pennsylvania Emergency
Management Services Code (Title 35, PaC.S.);

1. All publidy-funded schools shal be made available to municipa, county and
Commonwedth of Pennsylvania officids for emergency planning and exercise
purposes and actud service as mass care facilities in the event of an emergency.

2. Transportation:. Provison ismadein district contracts that al bus and
trangportation vehicles, owned or leased, shdl be made available to
Commonwedth, county and municipa officids for emergency planning and exercise
purposes and actua service in the event of an emergency evacuation.

C. Every schoal, in cooperation with municipa and county emergency management
agencies, shdl develop aplan including more specific procedures, respongbilities,
duties, and precautions to be followed in the event of natural, technological, or humant
caused disasters or emergencies.

D. Successon of Authority:

Succession of authority to activate this emergency plan and make emergency decisions

for the schoal didtrict is, in order of sequenceis:

Insert @ (Principal/Superintendent)
titlesand

names of (b) (Vice Principle/Dean of Students)
individuals you

select here (© (Lead Teacher/Business Manager)

E. Communicaion: The schoal principd will notify the school district superintendent, who
will in turn notify the school board president.
F. Drillsand exercises. Regular drillswill be conducted in order to:
1. Providetraining dl for faculty and gaff, including substitutes and bus drivers, on
emergency plans, procedures and duties;
2. Orient students on emergency procedures and respongibilities; and
3. Devedop sKills needed for areal emergency.
G. Accountability of Students and Steff:
1. Schoal policies regarding release of students only to those known parents or
guardians will continue to be followed
2. Incaseof an evacuation, classeswill be escorted from the building to pre-
designated student evacuation areas or host schools.  Attendance will be taken at



the student evacuation area/lhost school and promptly relayed to the administration
located a the Command Post.

H. Specid Needs Populations. The school will identify staff and students with specid
needs (language, physical and other) and designate individuals to assst and support
them during emergencies.

4. ORGANIZATION AND RESPONSIBILITIES

A.

Digtrict Superintendent/Principd:

1
2.
3.
4.
S.
6.

7.
Tr

a s wbdpE

Determine a course of action to be taken during an emergency and coordinate the
school's/school didtrict’ s response to the emergency.

Maintain school or digtrict doctrine, plans and procedures (including thisplan) ina
current and usable state.

Ensure effective communication within the school/digtrict, and serve asthe single
conduit for communication to agencies outsde the school digtrict.

Work through the PIO and local mass media to ensure that families and the genera
public are aware of what's hgppening in the schoals.

Report to the school command post and act as Incident Commander until the arriva
of emergency services.

Act as liaison between emergency services on-Site and the rest of the school/digtrict.
Keep the staff and school board members apprised of the emergency.

ansportation Manager:

Review and asss in keegping plans and checkligts current.

Determine the number and types of trangportation needed.

Coordinate availability of buses and drivers.

Ensure that traffic control isin place and functioning.

Work with municipal/county transportation coordinators to ensure optimum
utilization of resources.

Faculty/Staff:

1
2.
3.

Review and assigt in keeping plans and checkligts current.
Maintain accountability of dl personnel.
Perform specia assgnments as specified in the plan checkligts.

Business Manager:

1.

2
3.
4

Review and assigt in keegping plans and checklists current.

. Maintain records of overtime and emergency expenditures.

Procure emergency supplies and equipment, as needed.

. Ensure purchase, maintenance and monitoring of the school/district NOAA

Wesather Alet Radio.

Food Service Director: Notify cafeteria personnd of the Stuation. If necessary, serve
mesdls to students and others who may be confined to school building(s). Coordinate
gpecia needs with food suppliers.

School Nurse:



Lo

Review and asss in kegping plans and checkligts current.
2. Review procedures and prepare for continued supply of medicines for students with
specia needs and common student population maadies.
3. Package and move records to a host facility (if needed).
4. Asss emergency respondersin identifying those sudents/staff who may need
gpecid assgtance, including menta health issues.
G. Parents:
1. Befamiliar with plans and procedures for ensuring safety of the children.
2. Tuneto locd mediafor information and ingtructions during an emergency.

. ADMINISTRATION AND LOGISTICS

A. Adminigration
1. Paentswill beinformed of the provisons of this plan through student take-home
literature and the district student handbook (must be in language parents
understand).
2. Memoranda of understanding or mutud aid agreements will be executed with “hogt”
schools and other support providers during non-emergency time.
B. Logidics
1. Should aschool’ s resources prove to be inadequate, the district superintendent will
task other buildings for assstance.
2. Unmet needs will be reported to the local/county emergency management agency.

. AUTHORITY AND REFERENCES

A. Authority
1 Public School Code of 1949, asamended, 24 P.S. § 1-101, et seq.
2. Public School Code of 1949, as amended, 24 P.S. § 15-1518
3. Public School Code of 1949, as amended, 24 P.S. § 13-11301-A through 13-
1313-A (Pennsylvania Safe Schools Act)
4, Pennsylvania Emergency Services Code, 35 PaC.S.A.8 7101-7707, as
amended
B. References
1. The Commonwedth of Pennsylvania Emergency Operations Plan (EOP),
2. “Multi-Hazard Safe Schools’ course, Pennsylvania Emergency Management
Agency (PEMA)
3. Pennsylvania Department of Education/PEMA, School Emergency Planning Guide
4. “"Hazard Vulnerability Anaysis’, County
5. The County of Emergency Operations Plan (EOP), 20 .

. TRAINING AND EXERCISES

A. Traning



B.

1. Annud training sessons shdl be conducted on the school/district Emergency
Operations Plan (EOP), duties and related procedures.

2. Fire safety and CPR/firgt ad training should incorporate the EOP, and
respongbilitiesassgned init.

Exercises and Disagter Drills: The (school/campus/district) will participate in the

following:

1. County/Nationad Weather Service (NWS) sponsored exercises. at least one
disaster type drill annudly.

2. Evecudion drills at least biannudly.

. PLAN DEVELOPMENT, MAINTENANCE AND DISTRIBUTION

A.

B.

C.

As dected officids, the school board members have respongbility for the development
and execution of digtrict emergency plans.
The Pennsylvania Department of Education has responghbility for oversight of school
didrict planning.
Principas/adminigtrators will coordinate the development and maintenance of the
Emergency Operations Plan for their campuses. The plan will be reviewed annualy and
updated as needed.
Basic digtribution of the Emergency Operations Plan is one copy (except as noted) to:
Intermediate Unit
(municipality) Emergency Management Agercy
(county) Emergency Management Agency
Each building covered by the plan
Didrict Adminigretive office
(Be sureto include: All involved schools and emergency response
organizations, Public and private school principals/administrators,
Pennsylvania Emergency Management Agency for schools in nuclear power
plant emergency planning zones (5 copies), labor organizations representing
staff.
Additional copies of this plan can be obtained by writing to the Business Manager,
(name of your school and address). Thereisacost to the requestor of $ ,
payable in advance to cover the cost of printing and mailing.

N U AW

(You may want to consider posting this "basic plan” on the school's website so
parents and staff can review and comment).



Record of Change

Date of
Change

Summary of Change

Signature of Person
Making Change

Date Change
Distributed

Concurrence

This plan has been reviewed and has been found to be consistent with the operations and capabilities of the below-

mentioned organi zations.

Date

Organization

Signature

Date Plan
Received

Copy
Number

This table can have as many lines as needed to accommodate the agencies reviewing and
concurring. The plan should be coordinated with all outside agencies that will play aroleinits
implementation (e.g. local government; local emergency services; host schools, if outside the
district). ldeally, they will be involved in the planning process. Asa minimum, invite each to attend
the meeting at which your board will adopt the plan. Thisistheideal time for all to sign the
concurrence page. You need one (1) original of this page. Copies of the page can be placed in




the distribution copies of the plans.



Promulgation

Your solicitor may Resolution # of the (School
prefer other wording. District Board of Education/Board of Trustees)

If not, thisis provided as

guidance.

This plan is adopted as the Emergency Operations Plan for emergencies and disasters
occurring within the (campus/district name). Thisplan isdesigned to comply with all
applicable federal and Commonwealth of Pennsylvania laws and regulations and provides
the policies and proceduresto be followed in dealing with emergency conditions.

This plan supersedes all previously developed emergency plans.

Adopted this day of , 20

Appropriate

signatures would go

here. Usually includes
Superintendent of Schools,
President and Secretary of
the Board.
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